
 

 

1/09/2026 
Board Meeting Agenda 

 
1. Quorum 
2. Call to Order 
3. Approve Agenda 
4. Approve meeting minutes 4/2/25 
5. Financial Summary 
6. Old Business 

a. IRS 990 EZ filed 
b. Gulf Challenge Grant - not selected 
c. FWP2025 

i. EI data 
ii. County TDC Report 

iii. Plan for 2026 
iv. Media Repository 

d. Past Items unpaid 
i. UWF Foiling Boat Project $3000 total (minutes 6/7/23)  

1. Need $500 each from: Collier 
ii. D&O Insurance Policy 1305.93 

1. Need $186 from DJ, Collier, Bobby, Ellis 
e. Bylaws Revisions – (see current version here: 

https://sailpensacola.org/board-items/) - Proposed Changes: 
1.  Article II Section 2 
 
… consisting of ten (10) directors who should include the Mayor of 
Pensacola or the Mayor’s designee and the Commodore of the 
Pensacola Yacht Club or the Commodore’s designee. 
 
2.  There is no number 4 so the remaining Sections in Article II should 
be numbered one less than now. 
 
3. Article II Section 6 (a) … meeting in January or February each year 
at a date, time and place as scheduled by the President. 
 
4. Section 6 (b) … will meet a minimum of four times per year 
including at the Annual Meeting, and the second Wednesday of April, 
July, and October at noon and at such other times etc. 
 
5. Section 6 (c) should be deleted. 
 
6. Article III Section 5 (a) should be deleted and Section 6 should 
add at the end: at any one time. 
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7. We recommend deleting Articles IV and V.Project Review: See no-
password page: www.sailpensacola.org/board-items 

7. Annual Election of Officers 
8. Reports/Communications 

a. Other items 
9. Adjourn 
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